Annual Review

November 5, 2025




About MARC

Since our founding in 1966, MARC supports the Montgomery
County, Maryland community and Amateur Radio

Over 250 members
Robust repeater constellation serving the region
Many opportunities for members to get involved
A Public Service
A Education

A Fun events like Fox Hunts and Field Day
A Presentations on various topics at our regular meetings
A Sunday nets
Special Service Club
A Recognized by ARRL for this prestigious honor

A Because of our outstanding contributions to the local
community and to Amateur Radio




Annual Review

MARC Bylaws - ARTICLE VII OFFICERS
AND DIRECTORS

SECTION A. President
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5. Prepare annually and submit at the
Clubds annual me et
correct statement of affairs of the

Club, includinga  balance sheet, a
financial statement of operations,

and a narrative statement of the
Clubds program acc
for the preceding fiscal year;

6. Prepare annual and amended
budgets for approval by the Board of
Directors and present approved
budgets to the membership;

Il ng a full
Finance/budget by
Treasurer later
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Finance/budget by
Treasurer later




OFFICERS
Aleks W3JAG - President
Marc NADR - Vice President
Fred K3CSX - Secretary
Bill KBAWKK 0 Treasurer
DIRECTORS
David WZ3D
Dennis KD6DPR
Terry W3EDS
David W2LNX
Bob AK3Y




Repeater

Committee
Marc N4DR




A A New 2 meter repeater was installed in
May 2025 by Jason N3JLT.

C Itis a more modern commercial grade
Motorola repeater

C Complete with controller, voter, and
link receivers.

A The old repeater has been unplugged
and Is not in use. It is avallable In case
of catastrophic failure of the new
system (NOT likely).
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A We are still having some problems with
the North Site remote recelver.

C It will be temporarily replaced with an
older Motorola unit, and the current
unit (a Yaesu DR -2X) will be removed
and have its squelch board replaced.

C This should fix the current audio level
Issues and allow final adjustment of
Input levels at the main site.

A All other remote sites appear to
functioning normally.
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A The 6 meter repeater (53.270 minus
offset, PL 156.7) continues to function
well.

C We have a weekly net at 9:00 PM
every Tuesday night.

C The netis growing in size, and several
new members of the club are regular
check -ins.

C We often have 8 -10 stations joining
us each week.
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A The D -Star repeater is now fully
functional using a software patch.

C The patch was used to update
security settings requested by
our landlord's IT dept.

C We will be transitioning to new
software soon which will be more
robust and solve any security
guestions.

i
S
8
=8
l
m
=
—

ater Upper-Maelbora

1k




f

440 ~epeater ano
AFPRS Diglipeale

A The club 440 Mhz repeater, (442.750
plus offset, PL 156.7) Is functioning
normally.

C It has C4FM capability that can be
used between stations.
C Full capability of the system is
pending connection with the internet
at the repeater site.
C Itis a useful way to test C4FM radios.

A The club's APRS digipeaters are working

correctly, but are not heavily used.
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Education

Committee
David W2LNX




Education Coordinator .
David W2LNX

A Answered inquiries posted
to education@marcclub.org

A Organized study materials
for FCC exam

A Conducted test sessions

A Mentored new hams and
Scouts at Field Day
earning Radio Merit Badge

A Supported community
educational events, e.qg.,
I Science Day
I Scouts Camporee



mailto:education@marcclub.org

A Sunday, March 16 - Rockville Science Center

A Sunday, June 29 - Field Day

A Thursday, July 24 - Rockville Science Center

A Sunday, September 14 - Rockville Science Center
A Sunday, December 14 - Rockville Science Center

Results:
Applicants: 33
Technician: 15

General: 8

Extra: 6




Test Sessions O
Volunteer Examiners

Bill Gross NF5E

David Bern W2LNX  -- team lead

Marc Pressman NADR  -- deputy team lead
David Williams W3DKL

Eric Codes K3FNB

Eric Krichinsky NW3K

Eugene Cole NNOM

Frank Pelsor KC3SVS

Harvey Newman KC3VVL

Jeff Horlick KZ3F

Jim Alyanak K3MRI

Joe Massi AC3IM

John O'Brien K3LO

Mark Bary NAEOC | - Sy
Phil Chimento KC3CNX = 5 T »)
Robert Fontana AK3Y s . 1)
Sloane White NX2lI ‘ G S,

Thanks to all our great
volunteers!
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Public Service
Events

Committee
Paul N3RQV
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In 2025 twenty3|x MARC members covered S
LIZaAdAz2zya |d tA1Sa
Marathon, Parks Half Marathon, and
Rockville 10K.
MARC members also supported other area

de Frederlck the Damascus Crop Walk and
Marine Corps Marathon.
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» MARC thanks all those members

. | who supported these events. We
3‘* look forward to an active Public
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Traller Operations
Committee

Paul N3RQV
Ed KB3CJJ




MARC Traller

VERY ARG
-y COMMUNICATIONS TR/

AILER




A Took possession in Dec 2017, eight years ago!
A ALM -31 crank up mast
A Honda EU -2200i generator
A Active solar and battery system installed and updated
A Two operating positions
A Purchased new radio and antenna equipment

A Trailer Committee transitioned to Trailer
Operations Committee in 2023 to:
A Increase awareness of trailer capabilities

A Increase use of the trailer in local activities/events

A Ensure necessary equipment and supplies are available in

the trailer to conduct local, state -wide and national
communications




Progress in 2025/Plans for 2026

A Updates and improvements in 2025
C Installed power at the second operating position, which
was used at Field Day
C Added new floor for protection and appearance
A Next up in 2026
C Non -slip roof covering
C VHF/UHF antenna and APRS monitor for second
operating position
C Coax cables: Keep what we need, sell/give away/toss
what we donot. Purchase |1 ght
C Security racks and cabinets for radios
C Routine trailer maintenance
C Pop up canopy and tables




Field Day

2025
Paul N3RQV




12t ANNUAL JOINT FIELD DAY

Montgomery Amateur Radio Club and
Damascus Emergency Communications Team

Left to Right
Chief Dale Browning, Damascus Volunteer Fire Department
Ron KB3SYA, President, Damascus Emergency Communications Team
Paul N3RQV, Field Day Coordinator, Montgomery Amateur Radio Club




Held June 28 -29, 2025 at the
Damascus Volunteer Fire Department
Activities Center Pavilion
10211 Lewis Drive, Damascus, Maryland




Logistics Plan

A Friday

I Trailer and station set up

I Install Common Ground System
A Saturday

I Set up stations in including grounding for:
AScout Merit Badge Operations
AContesting Stations

I Begin 24 hour operations at 2:00 pm local
A Sunday

I End 24 hour operations at 2:00 pm local

I Take down and clean up




ALL ACTIVITIES, FOOD AND
REFRESHMENTS FREE OF
CHARGE




Overview

Approximately 40 hams and over 130 public visitors attended
(including scouts and their parents on Saturday and FCC
takers on Sunday).

Contacts made using various radio Voice, CW and digital.

MARC HF radios, antennas, masts, and safety features were installed.

Local communications was provided by DECT via 2M radio.

DECT Visitorsod6 station provided i nforjn
public.

Field Day hams conducted Scout Radio Merit Badge instruction.

Scouts came from Pennsylvania, Virginia, and Maryland. 45 scouts

attended and earned their badges.

Accredited FCC examiners conducted exam for Amateur Radio

License. 5 took tests, 4 passed.
Complimentary food and refreshments, locally procured, was
provided to all attendees.



A 7 Radio stations (5HF and 2VHF)

A 5 HF antennas (EFHW, multiband dipole, vertical),
2VHF antennas (Yagi directional, vertical)

A Hams operated on 10, 15, and 20 meters from the
pavilion; 6, 40, and 80 from the MARC Traliler
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Scout Radio Merit Badge
Instruction

In cooperation with BSA, designed and conducted
three one -hour classes Saturday morning followed by
hands -on mentoring at radio stations, giving every
Scout real -world experience operating a radio station

45 scouts, accompanled by their parents, attended




FCC-ACCREDITED TESTING
FOR AMATEUR RADIO LICENSE

M Official FCC -accredited exam sessions conducted for
Amateur Radio License on Sunday
M1 There were five test takers




Chief Browning of DVFD
Graciously Visits Us




